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INDEPENDENT ACCOUNTANT’S REPORT ON APPLYING
AGREED-UPON PROCEDURES
Audit Committee
New College of Florida
Sarasota, Florida
We have performed the procedures enumerated below, which were agreed to by the Audit
Committee and management of New College of Florida (the College), solely to assist the College
with performing certain internal audit procedures. The College is responsible for the internal
audit procedures and the internal audit function. This agreed-upon procedures engagement was
conducted in accordance with attestation standards established by the American Institute of
Certified Public Accountants. The sufficiency of these procedures is solely the responsibility of
the parties specified in this report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has
been requested or for any other purpose.
All procedures were performed for the testing period July 1, 2009 through October 31, 2010,
unless otherwise specified. The procedures and findings are detailed below.
I.

BUSINESS OFFICE: ELECTRONIC FUNDS TRANSFER

We looked at electronic fund transfers and performed certain tests for the purposes of
determining:
•
•
•
•
•
•

College procedures for electronic funds transfers are being followed on a consistent basis;
Supporting documentation exists for the transfers;
Transfers are initiated and approved by authorized employees with supporting
documentation of procedure;
Posting of transfers in bank account are done in a timely manner based on date of
supporting documentation;
Transfers are posted to the proper general ledger accounts and posted in a timely manner;
Transfer type appears reasonable based on College activity.

Procedures Performed
Selected fifteen (15) electronic funds transfers, with the sample including wire transfers,
telephone transfers, electronic fund transfers and ACH transfers, and reviewed for the following:
•
•

Transfer was initiated, approved, and released by an authorized person;
Transfer was posted to the bank account and appropriate general ledger account in a
timely manner;
1

______________________________________________________________________________________________________________________________________
Members:

■

American Institute of CPA

■

Private Companies Practice Section

■

Florida Institute of CPA

•

Documentation existed for transfer and is properly supported, and transfer appears
reasonable based on college operations.

Findings
None
II.

BUSINESS OFFICE: NET ASSETS--PUBLIC EDUCATION CAPITAL OUTLAY
(PECO)

We looked at restricted net assets as of June 30, 2010, to determine:
•
•
•

PECO encumbrances are requested based on college procedures and final authorization is
obtained and documented;
PECO funds received are properly being classified as restricted when encumbered;
Proper procedures are in place for transfer of PECO funds from restricted to unrestricted
when PECO expenditures are paid;

Procedures Performed:
•
•
•

Agreed all new PECO encumbrances for the June 2010 fiscal year to the “Capital Outlay
Request” and “Encumbrance Authorization Letter” showing approval for the
appropriations;
Reviewed new encumbrances and expenditures of restricted net assets from July 1, 2009
through June 30, 2010, to ensure net assets were properly restricted and released based on
PECO reports.
Verified ending balance of restricted net assets to the general ledger balance as of June
30, 2010.

Findings
None
III.

BUSINESS OFFICE: UBOT AND EXECUTIVE TRAVEL

An understanding of procedures related to travel expenses was obtained and tests were
performed to determine:
•
•
•

Travel expense reports are being properly completed and approved by a supervisor;
Travel expenses submitted are properly supported by documentation, when applicable;
Reimbursed expenses do not exceed approved travel limits.
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Procedures Performed
Selected fifteen (15) travel expenses during the period of July 1, 2010 through September 30,
2010, from the “Organization Detail Activity” report and verified:
•
•
•
•

Travel expense report was properly completed, totaled accurately, and agreed to the
transaction activity amount on the Organization Detail Activity Report.
Expense report was properly approved by a supervisor;
Expense details were supported by receipts, where applicable, and expenses appeared
reasonable based on purpose of travel;
Travel limits were adhered to and reimbursement to personnel did not exceed those
limits.

Findings
None
IV.

BUSINESS OFFICE: PRESIDENT’S COMPENSATION

A review of the President’s compensation was performed to determine:
•
•
•

Compensation paid to the president for the 2010 fiscal year was within the limits
established by Section 1012.975, Florida Statutes.
The components of compensation were in compliance with the definition of
compensation detailed in the statutes;
Any amounts exceeding the established limits have not been paid out of public funds, and
were paid by the New College of Florida Foundation funds.

Procedures Performed
•
•
•

Reviewed the total compensation paid to the President for the 2010 fiscal year and
verified items totaling the compensation paid agreed with the signed employment
contract;
Verified the total compensation paid from public funds did not exceed the limits
established in the Florida Statutes, Section 1012.975
Verified all excess compensation paid over the established limits was paid from New
College of Florida Foundation money, as stated by management.

Findings
None
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V.

FACILITIES PLANNING AND CONSTRUCTION: CONTRACT SERVICES

A review of contracts was conducted to determine:
•
•
•

Procedures for obtaining contracts as outlined in Board of Governor’s Chapter 14 are
being followed;
Contract stipulations are being followed;
College is properly reviewing work for completion before payment is made.

Procedures Performed
Selected two (2) contracts with a total contract price of approximately $3 million and reviewed
for the following:
•
•
•
•
•
•
•

Verified that there was proof of proper advertisement for contract bid process;
Verified notice of public meetings as applicable for bid proposals;
Reviewed evaluations for both the general bid presentations and the “short-list”
interviews with qualified firms;
Verified that the College requested firms to submit information regarding experience,
qualifications, adequacy of personnel and a good faith estimate of services;
Verified that contract was negotiated for competitive pricing;
Reviewed contract terms and associated documentation
for adherence to contract
stipulations;
Reviewed selected payments for proper authorization by College personnel that ensured
work was completed and approved for payment.

Findings
None
VI.

BUSINESS OFFICE: FOOD SERVICE CONTRACT COMMISSIONS

A review of the food service contract with Sodexho and commissions from June 2009 through
May 2010, was conducted to determine:
•
•
•

Contract provisions are being followed;
Commissions are being paid on time as per the contract;
Commissions are accurate and reasonable based on College food sales and are supported
by Banner revenues and monthly Profit and Loss statements provided by Sodexho.
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Procedures Performed
•
•
•
•
•
•
•

Reviewed contract and addendums to determine compliance with terms in agreement;
Inquired of management and staff regarding processes for collecting commissions;
Reviewed Sodexho monthly reports that support the semi-annual commission payments;
Reviewed Sodexho semi-annual invoice, agreeing totals used to calculate commissions to
monthly statements and payments;
Reviewed meal plan sales per semester to recalculate commissions and agree to semiannual payment;
Verified that funds received for capital improvements (equipment) were being maintained
in a separate temporarily reserved fund;
Verified that the Dean of Students was allocating the annual $2,000 allotment from
Sodexho to be used for students that she deems to be in need.

Findings
None
VII.

RESIDENTIAL LIFE AND FOOD SERVICE: HOUSING SALES

A review of the housing sales and applications was conducted to determine:
•
•
•
•
•

Applications are properly completed and on file for students;
Housing is being assigned to students according to College policy;
Housing fees are being accurately charged to students according to housing assignment;
Students in their first and second semester of attendance are using College housing as
required;
Students are properly billed and payments are posted to student accounts in a timely
manner.

Procedures Performed
Selected (20) students from a listing of room assignments for the Fall 2010 semester obtained
from the Office of Residential Life and Food Services and conducted the following:
•
•
•
•
•

Obtained and reviewed application outlining room preference or room number earned in
the room draw;
Compared and agreed room preference or room drawn to room assignment listed in
Banner;
Compared room assignment to fee charged and agreed fee to the fee listing for the Fall
2010 semester;
Verified that room fee was correctly charged to student’s account and relieved once
payment was received;
Selected (10) students who were in their first and second semester at New College to
ensure they were on the Room Assignment Listing.
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Findings
None
VIII. RESIDENTIAL LIFE AND FOOD SERVICE: FOOD SERVICE SALES
A review of meal plans was conducted to determine:
•
•
•
•

Meal plans are being assigned to students according to allowed selections determined by
the College;
Meal plans are being assigned according to allowed choices of the students;
Meal plans are being accurately charged to students according to room assignment and
preference;
Meal plan changes are supported by an approved addendum signed by the student.

Procedures Performed
Selected twenty (20) students from a listing of enrolled students for the Fall 2010 semester and
performed the following procedures:
•
•
•
•
•
•

Obtained and reviewed application outlining meal plan choice;
Compared and agreed meal plan choice per the application to the assigned meal plan in
Banner;
Compared meal plan to fee charged and agreed fee to the fee listing for the Fall 2010
semester;
Verified that meal plan was acceptable based on student’s housing assignment per
College policy;
Verified that meal plan fee was correctly charged to student’s account and the charge
cleared in a timely manner once payment was received;
Verified students properly signed an addendum and proper approval was obtained for a
meal plan change

Findings
None
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IX.

INFORMATION SYSTEMS

The information systems January 2010 internal audit report was reviewed with college personnel
and the current status of any outstanding findings from that report were updated. CPAA
reviewed updates to ensure the policies and procedures that have been implemented appear to be
reasonable and adequately address the finding. Below are the original findings and the current
status:
Findings
01-10-001

An IT committee is important to the organization as the College continues to use
computer technology and the data and security risks increase. During the later
part of 2008, the College formed the Technology Advisory Committee. This
Committee has met three times since then. However, there is no set time schedule
for when this Committee will meet. CPA Associates recommends there be a
formal meeting schedule to ensure IT items are being reviewed in a timely
manner.
January 2010 College Response: We agree. The Technology Advisory
Committee (TAC) met on April 14, 2010. During the 2010-2011 academic year,
the TAC will meet quarterly in September, December, March and May.
October 2010 Update: The TAC met on April 14, 2010. During the 2010-2011
academic year, the TAC will meet quarterly in September, December, March, and
May. As of the date of our report the committee has held meetings on September
28 and December 6.

01-10-002

There is no security system or fire or smoke detectors in the IT office that houses
critical IT equipment. Physical security over the IT office containing IT
equipment is important to ensure server and computer equipment remain safe and
data is not lost.
January 2010 College Response: We agree. A security camera and fire/smoke
detector has been ordered and will be installed before June 2010.
October 2010 Update: A security camera and a fire/smoke detector were
installed on May 13, 2010.

01-10-003

There is no formal process in place to review for unauthorized access to the
Banner system. Per the former CIO, the “Guralog” report, which shows all
persons accessing Banner, was going to be reviewed to ensure unauthorized
access was monitored. There is no documentation of this procedure being done
since a prior review. It was also noted current IT employees were unaware of this
procedure and if it was being done. CPA Associate recommends this report be
reviewed at a minimum of weekly.
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January 2010 College Response: We agree. Beginning April 19, 2010, a weekly
report is generated which is reviewed by the ERP Integration Manager and
Director of Information Support.
October 2010 Update: The Guralog report has been automated and runs on a
weekly basis (since April 19, 2010). The output is sent directly to the ERP
Integration Manager and Director of Information Support for review.
01-10-004

There is not a formal process to monitor unauthorized access to the College’s
local servers. This should be done to ensure data is safeguarded and unauthorized
attempts are identified in a timely manner.
January 2010 College Response: We agree. A server is being set up that will
house all of the server logs. This new system will monitor all server logs and IT
network staff will review the logs on a daily basis. This will be in place and
operational by May 24, 2010.
October 2010 Update: A formal monitoring system was implemented on May
24, 2010. A server has been set up housing all server logs. This new system
monitors all server logs and IT network staff review the logs on a daily basis.

01-10-005

In our prior reports, we identified that there was no type of disaster recovery
testing being done to ensure data is readable and critical systems can be restored
in the case of an emergency. During 2009, testing was completed on all the
systems and any weaknesses or findings noted during those tests were cleared.
During our discussion with current IT personnel, it was noted there is no formal
time schedule or frequency identified for these types of testing. It is recommended
a formal time schedule be developed for each type of testing to ensure all
processes will function in the case of a disaster.
January 2010 Response: We agree. The Disaster Recovery Plan has not yet
been approved by the Technology Advisory Committee (TAC). At the last
meeting in September 2009, it was decided that a subcommittee would be formed
to plan, review and maintain this specialty documentation as it requires more
specific expertise and time. The composition of the subcommittee was approved
at the TAC meeting on April 14, 2010. Once the document has been formally
approved, a formal time schedule will be developed.
October 2010 Update: Disaster Recovery testing will take place annually in the
month of October. Testing began on October 19, 2010, and was completed on
November 19, 2010.
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01-10-008

During the operational audit of New College in May 2009, a memo was issued by
the Auditor General on May 25, 2009, regarding Security Awareness and stated
the College has no formal process in place to provide training to its employees on
this topic. Per signature of the CIO at that time, the College was to work on
implementing a formal training program for security awareness. As of the date of
this review nothing has been done to implement a formal training program.
January 2010 College Response: We agree. IT leadership and Human
Resources are currently collaborating on the development of a Security
Awareness program for both new and current employees.
October 2010 Update: An online Security Awareness Training program has been
developed and is currently being implemented.

01-10-009

There is no required time frame for the Recruitment Plus system or local servers
for users to change their passwords. Passwords should be changed periodically to
protect the security of the data and prevent unauthorized access to systems.
January 2010 College Response: We agree.
Recruitment Plus
Currently, there is no functionality delivered with College Board’s Recruitment
Plus that will automatically prompt users to change their passwords at a given
interval. According to Recruitment Plus Technical Support Staff, they are
planning to implement this functionality in an upcoming version. Vanderbilt has
shared a workaround that will be put in place that will reset all passwords
automatically every ninety (90) days while we await this functionality to be added
to the system. This process is in the process of being built and will be
implemented by June 1, 2010.
Local Servers
Effective immediately, local server passwords are being changed every 90 days.
October 2010 Update:
Recruitment Plus
Force password change functionality will be available in Version 11 (we are
currently on Version 10). A workaround has been implemented that will reset all
passwords automatically every ninety (90) days until the system is upgraded in
January 2011. This process was implemented on May 28, 2010.
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Local Servers
Local server passwords are being changed every ninety (90) days.
06-09-002

It was noted the Disaster Recovery Plan has not been formally reviewed and
approved by the Technology Advisory Committee (TAC) or the Audit
Committee. This policy should be formally approved and reviewed annually for
updates that need to be made.
June 2009 College Response: We agree. The Plan has been vetted with the
Campus Safety Office. Their feedback has been incorporated into the document
where appropriate. The document will be acted on by the TAC at the first
meeting of the new term in September or October 2009.
January 2010 Update: CPA Associates discussed this with the current IT
personnel and noted no action has been taken on this finding.
January 2010 College Response: We agree. The Disaster Recovery Plan (DRP)
has not yet been approved by the TAC. At the last meeting in September 2009, it
was decided that a subcommittee would be formed to plan, review and maintain
this specialty documentation as it requires more specific expertise and time. The
composition of the subcommittee was approved at the TAC meeting on April 14,
2010. The subcommittee will meet during the month of May to review and
finalize the updated DRP.
October 2010 Update: The Disaster Recovery Plan subcommittee approved the
Plan on May 18, 2010. It was approved by the TAC at the September 28, 2010,
meeting.

We were not engaged to and did not perform an audit, the objective of which would be the
expression of an opinion on the specified elements, accounts or items. Accordingly, we do not
express such an opinion. Had we performed additional procedures, other matters might have
come to our attention that would have been reported to management.
This report is intended solely for the information and use of New College of Florida Audit
Committee and management and is not intended to be and should not be used by anyone other
than these specified parties.

CPA Associates
December 6, 2010
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